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Our Project



Triple Access Planning
for Uncertain Futures

• A three-year pan-European project (May 2021- April 2024) 
• Critically examining existing urban mobility planning
• Advancing guidance to improve the resilience and adaptability of 

sustainable urban mobility plans in the face of uncertainty
• Focusing upon the tripartite contribution to accessibility in our towns 

and cities of physical mobility, spatial proximity and digital connectivity

Funded as part of the ERA-NET Urban Accessibility and Connectivity (ENUAC) initiative
https://jpi-urbaneurope.eu/news/15-projects-recommended-for-funding-in-the-era-net-cofund-urban-accessibility-and-connectivity/

www.tapforuncertainty.eu

https://jpi-urbaneurope.eu/news/15-projects-recommended-for-funding-in-the-era-net-cofund-urban-accessibility-and-connectivity/
http://www.tapforuncertainty.eu/


Consortium

Academic partners
University of the West of England, UK
Radboud University, Netherlands
Urban Planning Institute, Slovenia
KTH, Sweden
University of Cagliari, Italy

Case study city partners
Bristol City Council
Aberdeen City Council
Nijmegen City Council
City of Utrecht
City Municipality of Nova Gorica
Norrköping Municipality
Cagliari Metropolitan Council
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National transport authority partners
Transport Scotland
Swedish Transport Administration

Consultancy partners
Mott MacDonald
Panteia



What is Triple Access Planning?



Please provide a concise definition of transport planning

Copilot utilizes the Microsoft Prometheus model, built upon OpenAI's GPT-4 
foundational large language model, which in turn has been fine-tuned using both 
supervised and reinforcement learning techniques. The chatbot's conversational 
interface style resembles that of ChatGPT. Copilot is able to communicate in 
numerous languages and dialects.



How is Triple Access Planning different from traditional transport planning?



Triple Access System

Lyons, G. and Davidson, C. (2016). Guidance for transport 
planning and policymaking in the face of an uncertain future.
Transportation Research Part A: Policy and Practice, 88, 104-116. 
http://dx.doi.org/10.1016/j.tra.2016.03.012

“that simple triangle…hits that sweet 
spot of being easy to understand and 
oh so powerful in communicating an 
idea that once it’s there, you can’t 
believe you’ve never seen it yourself”

Stephen Cragg,
Head of Appraisal and Model Development, 

Transport ScotlandThe world we live in

http://dx.doi.org/10.1016/j.tra.2016.03.012


Triple Access System
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Futureresilient



Predict and provide
Forecast a most likely mobility future
Demand-led supply
Conceals uncertainty
Reactive

Decide and provide
Decide on a preferred accessibility future

Supply-led demand
Accommodates uncertainty

Proactive
Transport Planning Triple Access Planning



Transport planning paradigms – will you join the innovators?
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http://www.trics.org/img/trics%20dp%20guidance_web.pdf
https://www.transport.gov.scot/media/47052/national-transport-strategy.pdf
https://transportforthenorth.com/future-travel-scenarios/
https://www.itf-oecd.org/travel-transitions-policy-makers-respond-mobility-trends
https://www.mottmac.com/article/59966/futures-vision-led-planning-for-an-uncertain-world
https://news.oxfordshire.gov.uk/new-transport-planning-approach-approved/
https://www.tfwm.org.uk/media/tcgf3ik2/local-transport-plan-green-paper-final.pdf
https://www.transport.gov.scot/news/reducing-car-use-for-a-healthier-fairer-and-greener-scotland/
https://gchaveyoursay.com.au/76440/widgets/367776/documents/235110
https://resource.capetown.gov.za/documentcentre/Documents/City%20strategies%2C%20plans%20and%20frameworks/CITP_2023-2028.pdf
https://www.gov.scot/publications/local-development-planning-guidance/documents/
https://bransch.trafikverket.se/contentassets/740b84c13230422e851eeef569fa73f4/trv-handbok-for-trafikstrategiskt-arbete_2023-01-12.pdf
https://uwe-repository.worktribe.com/output/11751967/
https://uwe-repository.worktribe.com/output/808464/
https://uwe-repository.worktribe.com/output/920996/


Policy versus process

• Triple Access Planning is not a policy that in turn requires 
political buy-in.

• It does not dictate what the preferred composition of access 
should be.

• TAP is a process that helps inform decisions on shaping the 
future.

• TAP does, however, lend itself to considering a richer array of 
possibility when looking to the future and how to influence it.



The Handbook



Failing to think and plan is planning to fail

plan

think

act



Structure 

Why should you consider this and what’s involved? 
What benefits can it bring you? 
Takeaway points 
Further resources 

Common 
section 
structure

+ Implementation and Monitoring

https://uwe-repository.worktribe.com/output/11751967/


Expectations

• The Handbook is a companion guide for those who are already 
conversant with transport planning or other planning approaches

• It is intended to appeal, in particular, to those professionals who 
recognise the need for further change in planning practice

• The Handbook is not intended to be an exhaustive guide on how 
to think about and undertake planning. 

Case study examples 
included

https://uwe-repository.worktribe.com/output/11751967/


A systematic view of TAP

https://uwe-repository.worktribe.com/output/11751967/


SWOT analysis

https://uwe-repository.worktribe.com/output/11751967/


Systems thinking

https://uwe-repository.worktribe.com/output/11751967/


Mapping triple access

https://uwe-repository.worktribe.com/output/11751967/


Understanding uncertainty

https://uwe-repository.worktribe.com/output/11751967/


Accommodating uncertainty

https://uwe-repository.worktribe.com/output/11751967/


Rehearsing the future

https://uwe-repository.worktribe.com/output/11751967/


Access for goods – hidden in plain sight?

• We have been so preoccupied with 
movements of people that movement 
of goods has often been neglected.

• It can seem that goods arrive at our 
doors as if by magic. 

• The reality is that we rely heavily upon 
goods movements and related supply 
chain logistics; and our built 
environments are affected by how 
access for goods is fulfilled.

• TAP aims to bring access for goods 
more centrally into the planning task.

https://uwe-repository.worktribe.com/output/11751967/


Access for goods – incorporated not sidelined

https://uwe-repository.worktribe.com/output/11751967/


Participation

https://uwe-repository.worktribe.com/output/11751967/
https://www.youtube.com/watch?v=aSJ1Q6HyG04


Organisational and institutional challenges

https://uwe-repository.worktribe.com/output/11751967/


Lessons from application 

• Officials moved beyond sectoral lines (silos) into 
explorative exchanges resulting in mutual learning

• Insights into local institutional challenges and 
opportunities are drawn out. 

• Mapping current institutional capacity of the planning 
authority and ‘external’ actors and their resources is an 
important step in the preparation phase and becomes 
beneficial for making visible the institutional challenges 
and structures that support or hinder planning and (new) 
policy implementation.

https://uwe-repository.worktribe.com/output/11751967/


Diffusing innovation

Published in 2022
Note: this ‘order of priority’ reflects a sequence in the planning 
process of asking ‘what could be achieved with…?’

https://uwe-repository.worktribe.com/output/11751967/


“I really welcome TAP and we've tried to apply 
principles of it to the Glasgow Transport Strategy”

"We've seen a significant increase in local 
authorities/regional authorities really picking 
up Triple Access Planning”

“TAP helps me break down the silos between, 
and the mentality of silo working that you can 
often find within local authorities”

Annette Smith, Mott MacDonald

Rose McArthur, Cheshire West 
and Chester Council

Deborah Paton, Glasgow City Council

“As Einstein said: ‘Insanity is doing the 
same thing over and over and expecting 
different results.’ I believe that if we are 
to achieve different results then 
transport, spatial and digital planners all 
need to change their mindset and think 
as triple access planners.”

Stephen Cragg, Head of Appraisal and 
Model Development, Transport Scotland

What practitioners have to say

“TAP is about how we plan to genuinely 
increase social and economic choice 
and the sooner we all get TAP-literate, 
the better”

Ben Plowden, Chair, Transport Planning Society



Evolving the planning approach

Triple Access Planning
for Uncertain Futures

FUTURES
A Mott MacDonald and UWE Bristol collaboration



Resources

• Lyons, G., Marchau, V., Paddeu, D., Rye, T., Adolphson, M., Attia, M., Bozovic, T., Bylund, J., Calvert, T., 
Chatterjee, K., Comi, A., Cragg, S., Fancello, G., Lenferink, S., Mladenovič, L., Piras, F., Svensson, T. and 
Witzell, J. (2024). Triple Access Planning for Uncertain Futures – A Handbook for Practitioners. March, 
ISBN 978-1-86043-621-5. https://uwe-repository.worktribe.com/output/11751967/

• Lyons, G. (2024). Triple Access Planning – a diffusing innovation that reflects our new look world. Local 
Transport Today, 588, 21 March, 42-49. https://uwe-repository.worktribe.com/output/11842915/

• Lyons, G. (2024). Predict or decide? How ‘triple access planning’ can change placemaking. The Planner
Essay. https://www.theplanner.co.uk/2024/04/04/predict-or-decide-how-triple-access-planning-can-
change-placemaking

• PTRC Fireside Chat, 7 March 2024 (online panel discussion) – “Triple Access Planning: changing 
transport planning in a changing world”. https://youtu.be/N1qV_yaZTSs?si=9bXqAv-3IdkSMdza

https://uwe-repository.worktribe.com/output/11751967/
https://uwe-repository.worktribe.com/output/11842915/
https://www.theplanner.co.uk/2024/04/04/predict-or-decide-how-triple-access-planning-can-change-placemaking
https://youtu.be/N1qV_yaZTSs?si=9bXqAv-3IdkSMdza


thank you!
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